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Program Level Activities
1110 n 01NOVOA > PM/PC Notice to Proceed
1111 AR 01NONV/04 | 211ANNS Prepare Comprehensive Program Report
1112 A4 NMEEROE | N1ADROE Risk Manaoement Analvsis & Workshon
1112 21 NAAPRNS | N2MAYNS Preliminary Project Descriptions
11125 n N02MAYOS —»é>-Present Risk Analysis & Project Descriptions
1114 110 N1NOV04 | 01ADROS J, Program Implementation Plan and Cash Flow
11145 0 NAADRNE Issue Proaram Implementation Plan
(1115 | 1na | mEERNE | nMuuns | | Program Management Plan
11182 AR o108 | naoeTos . E Develop Phasing & Contracting Plans
11155 e NENCTNS | 20DECHS : : :ll — Update Program Implementation Plan
1114 65 n2n0cTos | 20nEcns ' | :’ Finalize Baseline Budaet, Schedule & Cash Flow
1117 0 N2 1ANNA ! | Issue Updated Program Report
Terminal Pre-Design Activities : :
Develop Design Criteria & Constraints \ \
1210 A5 01NOV/0A | IDECNA | Draft Criteria :
1211 10 N21ANNS | 141ANOS User Review and Collection of Comments
12192 22 171ANOS | 1EEEROS ==l Finalize Criteria and Prepnare Report
1212 0 1AEERNS Issue Design Criteria & Constraints
Update Program \ \
12920 [N n1NOvoa | a71an08 ] Update Space Needs & Scope to Match EIR
192921 a0 15M0V04 | n71aN05 M Update Plans & Section to Match
12992 10 101ANOE | 211ANOE Ml Current Proaram Undate Workshon
192922 25 241ANNS | 25EERNS_| Draft Recommended Scope & Quality Program
12924 [N 29FEERNE | NAMAROR = Review with User, Renresentatives
12925 15 N7MARNS | 25MARNS I8l Finalize & Publish Proaram Undate Renort
12926 0 20MARNG Program Update Report Issued
Program Development & Scope Documents : !
12120 20 | n7mapns | n1apR0s | ICoordinate EIR Plans w/ Program Update
1221 a0 n7mMAROE | 20ADROR -Develop Massina Alternatives, Plans & Sections
12122 10 N2MAVYNS | 12MAVOS [:1 Present Reps & Stakeholders/Select Alternative
1222 cA4 n2MAVOE | 15111 08 i Develop Scope Documents, incl. System Selection
1224 n 2011 INNS ! E%;que Scone Drawinas
1225 fa} 121111 05 | Issue Oualitv Guidelines
19224 20 201LINOS | 2711105 : gost Estimate & Project Narratives
12127 n 221111 05 ' ,Desian Team Cost Estimate Completed
1028 | 192 | oguuns | 12A1i1G05 | ! Value Engineeering (VE) Study
I . .
1242 AN 15ALIGOS | n700T0NR ) Incorporate VE & Revise Estimate
12425 0 100CTOR : ! ‘Report on Value Engineering
1242 [N 12SEPNS | 2ENIOVNER | r Prepare "Proaram Scope Report"
1282 n N2DECNS : =+ Issue Program Scope Report
I
]|A/E Selection Process
altra Do 0 e on Desig 0 a :
I
|
21 n N1NOMOA > CDX Desian Notice to Proceed
292 AN QINOVOA | 21 1ANOS [ Develop CDX Desian Criteria
21 152 | n1niowvoa | 2amavos | ] Rail & Station Operation Analysis & Plan
24 121 21DECOA | a1 os ] Conceptual Track & Civil Layout
25 28 N2MAYNS | 01SEPNS I| Concept.Desian: Track, OCS, TP, FLS, Sianalina
24 218 NINOVMOA | 01SEPOS : : : Geotechnical Explorations & Reports
27 120 MEERNE | n2al1a0E L -Develop Tunnel Alternatives
275 0 NAADRNS La¢> Compile Information for Risk Analysis
28 108 N2ALIGOS | 20DECNS : 10% Desian
20 292 n1NOvoa | ninEcns ] Utilities, Traffic Enaineerina & Hazmat
201 | 21 | nosepns | 2nsepns | Ll Value Engineering (VE) Study
202 21 NROCTos | 2100T0s [:I:Il Incorporate VE Recommendations
2025 0 NROCTOR > Report on Value Engineering
2a2 Q7 N2ALIGOE | 0MMDECHS Il-Conceptual Engineering Report
2 025 0 N2DECNS -= Issue Concentual Engineerina Report
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